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Santa Cruz Port District
Accounts Payable Monthly Check Regsiter
July 2026

Description
7/17/2026 11643 McMaster-Carr Supply Company Winch Valves $ 104.26
7/17/2026 11644 McMaster-Carr Supply Company Twin Lakes Dredge Haulout Project Hardware $ 196.52
7/17/2026 11645 McMaster-Carr Supply Company Gaskets $ 193.29
7/17/2026 11646 McMaster-Carr Supply Company Twin Lakes Fittings $ 84.29
7/17/2026 11647 McMaster-Carr Supply Company Twin Lakes Hose Clamps $ 46.35
7/17/2026 11648 McMaster-Carr Supply Company Fuel Tank Valves $ 162.68
7/17/2026 11649 McMaster-Carr Supply Company Twin Lakes Hardware $ 74.26
7/17/2026 11650 McMaster-Carr Supply Company Twin Lakes Hardware $ 126.06
7/17/2026 11651 Mid County Auto Supply Equipment Filter $ 27.64
7/17/2026 11652 MPress Digital Inc. Temporary Launch Ramp Permits $ 1,580.40
7/17/2026 11653 Mutual of Omaha Life/LTD/AD&D Insurance $ 1,097.21
7/17/2026 11654 Operating Engineers Union Dues (Payroll Deductible) $ 360.00
7/17/2026 11655 Pacific Gas & Electric Company Utilities $ 34.29
7/17/2026 11656 Pacific Gas & Electric Company Utilities $ 84.09
7/17/2026 11657 Pacific Gas & Electric Company Utilities $ 114.30
7/17/2026 11658 Pacific Gas & Electric Company Utilities $ 33.15
7/17/2026 11659 Pacific Gas & Electric Company Utilities $ 89.23
7/17/2026 11660 Peninsula Welding & Medical Supply Welder Repair $ 740.29
7/17/2026 11661 Peterson Twin Lakes C18 Engine Load Bank Testing $ 8,547.11
7/17/2026 11662 Peterson Twin Lakes C18 Engine Sensor Replacement $ 3,442.51
7/17/2026 11663 San Lorenzo Lumber F-19 Float System Supplies (Tenant Reimbursable) $ 377.91
7/17/2026 11664 San Lorenzo Lumber Dock Hardware $ 15.66
7/17/2026 11665 Michael Smith Backflow Testing $ 100.00
7117/2026 11666 SC Fuels Fuel Dock Gas & Diesel $ 31,403.65
7/17/2026 11667 Santa Cruz Municipal Utilities Utilities $ 109.93
7/17/2026 11668 Santa Cruz Municipal Utilities Utilities $ 17.89
7/17/2026 11669 Santa Cruz Municipal Utilities Utilities $ 140.04
7/17/2026 11670 Santa Cruz Municipal Utilities Utilities $ 1,122.09
7/17/2026 11671 Santa Cruz Municipal Utilities Utilities $ 35.34
7/17/2026 11672 Santa Cruz Municipal Utilities Utilities $ 108.72
7/17/2026 11673 Santa Cruz Municipal Utilities Utilities $ 1,579.64
7/17/2026 11674 Santa Cruz Municipal Utilities Utilities $ 17.89
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Santa Cruz Port District
Accounts Payable Monthly Check Regsiter
July 2026

Description
7/17/2026 11675 Santa Cruz Municipal Utilities Utilities $ 35.34
7/17/2026 11676 Santa Cruz Municipal Utilities Utilities $ 279.64
7/17/2026 11677 Santa Cruz Municipal Utilities Utilities $ 801.54
7/17/2026 11678 Securr Harbor Beach Refuse Receptacles $ 12,127.39
7/17/2026 11679 Sherwin Williams Vessel Paint $ 641.74
7/17/2026 11680 The Ferguson Group Washington Representation & Grant Consulting $ 2,350.00
7/17/2026 11681 Tryg Thorensen Security Deposit Refund $ 2,737.08
7/17/2026 11682 U.S. Bank Equipment Finance Copier Leases $ 329.49
7/17/2026 11683 US Relay Webcam Service $ 484.00
7/17/2026 11684 Valley Pacific Petroleum Setrvices, Inc. Twin Lakes Oil $ 1,184.21
7/17/2026 11685 Verizon Wireless Cell Phone & Tablet Service $ 296.91
7/17/2026 11686 West Coast Wire Rope Rigging Shackle $ 307.46
7/17/2026 11687 West Coast Wire Rope Rigging Wire $ 42,130.58
7/17/2026 11688 West Coast Wire Rope Rigging Slings $ 127.53
7/17/2026 11689 West Coast Wire Rope Twin Lakes Rigging Chain $ 2,963.25
7/17/2026 11690 West Marine Pro Big Red Fuel Tank $ 156.69
7/17/2026 11691 West Marine Pro Bottom Paint $ 178.22
7/17/2026 11692 West Marine Pro Power Adapter $ 195.89
7/17/2026 11693 West Marine Pro Power Adapters $ 362.01
7/17/2026 11694 West Marine Pro Power Adapter $ 134.66
7/17/2026 11695 West Marine Pro Power Adapters $ 833.65
7/17/2026 11696 West Marine Pro Float Switch $ 140.64
7/17/2026 11697 West Marine Pro Bottom Paint $ 178.22
7/17/2026 11698 West Marine Pro Twin Lakes Anodes $ 8.80
7/17/2026 11699 West Marine Pro Twin Lakes Anodes $ 91.52
7/17/2026 11700 West Marine Pro Twin Lakes Anodes $ 1.54
7/17/2026 11701 West Marine Pro Boatyard Retail Iltems $ 81.92
7/17/2026 11702 West Marine Pro Boatyard Retail Items $ 40.96
7/17/2026 11703 West Marine Pro Boatyard Retail Iltems $ 80.00
7/17/2026 11704 West Marine Pro Boat Hook $ 24.00
7/17/2026 11705 American Textile & Supply, Inc. Oil Absorbent Boom & Pads $ 4,586.61
7/24/2026 11706 Ace Portable Services Portable Toilet Rental $ 621.58
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Santa Cruz Port District
Accounts Payable Monthly Check Regsiter
July 2026

Description
7/24/2026 11707 Ace Portable Services Twin Lakes Dredge Haulout Project Temporary Fencing $ 1,200.00
Rental
7/24/2026 11708 Ace Portable Services Portable Toilet Rental $ 254.27
7/24/2026 11709 Ace Portable Services Portable Toilet Rental $ 238.04
7/24/2026 11710 Ace Portable Services Portable Toilet Rental $ 207.31
7/24/2026 11711 Adobe Systems Incorporated Annual Software Licenses $ 9,496.08
7/24/2026 11712 Allied Universal Security Patrol $ 7,582.80
7/24/2026 11713 Amazon Capital Services Office Supplies $ 22.15
7/24/2026 11714 Amazon Capital Services Data Storage Card $ 22.93
7/24/2026 11715 Amazon Capital Services Patrol Vehicle Battery Terminal $ 15.35
7/24/2026 11716 Amazon Capital Services Caution Tape $ 73.52
7/24/2026 11717 Amazon Capital Services Tape Measure $ 22.49
7/24/2026 11718 Amazon Capital Services Dock Hardware $ 196.48
7/24/2026 11719 Amazon Capital Services Breakroom Supplies $ 28.04
7/24/2026 11720 Amazon Capital Services Respirator Lens $ 201.48
7/24/2026 11721 ATool Shed Rentals Drain Snake Rental $ 31.93
7/24/2026 11722 Bay Building Janitorial, Inc. Janitorial Services $ 1,300.00
7/24/2026 11723 Bay Building Janitorial, Inc. Janitorial Services $ 2,426.66
7/24/2026 11724 Bay Building Janitorial, Inc. Refuse Collection $ 3,900.00
7/24/2026 11725 Bay Building Janitorial, Inc. Janitorial Services $ 5,292.00
7/24/2026 11726 Bay Plumbing Supply, Inc. D-Dock Restroom Drain Fittings $ 36.54
7/24/2026 11727 Bay Plumbing Supply, Inc. Saw Blades $ 46.21
7/24/2026 11728 Bay Plumbing Supply, Inc. Urinal Kit $ 87.60
7/24/2026 11729 Bay Plumbing Supply, Inc. Flush Handle Assembly $ 44.07
7/24/2026 11730 Bayside Qilll, Inc. Fuel Disposal (SAVE Grant Reimbursable) $ 1,105.00
7/24/2026 11731 Bayside Oilll, Inc. Fuel Disposal (SAVE Grant Reimbursable) $ 1,105.00
7/24/2026 11732 Bayside Qilll, Inc. Used Oil/Antifreeze Disposal $ 473.00
7/24/2026 11733 Big Creek Dock Repair Lumber $ 98.82
7/24/2026 11734 Big Creek Dock Repair Lumber $ 325.07
7/24/2026 11735 Big Creek Dock Repair Lumber $ 180.13
7/24/2026 11736 Big Creek ParkMobile Sign Post Installation Supplies $ 188.38
7/24/2026 11737 Big Creek Drill Bits $ 39.41
7/24/2026 11738 Big Creek Dock Lumber $ 428.29
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Santa Cruz Port District
Accounts Payable Monthly Check Regsiter
July 2026

Description
7/24/2026 11739 Big Creek Concrete Mix $ 44.15
7/24/2026 11740 Big Creek ParkMobile Sign Post Installation Supplies $ 65.88
7/24/2026 11741 Bobby's Pit Stop, Inc. Maintenance Vehicle Air Conditioning Repair $ 919.80
7/24/2026 11742 Robert Bregante Security Deposit Refund $ 276.72
7/24/2026 11743 William Chase Security Deposit Refund $ 145.24
7/24/2026 11744 Cintas Corp Traffic Mat Service $ 35.00
7/24/2026 11745 Cintas Corp Traffic Mat Service $ 35.00
7/24/2026 11746 Cintas Corp Traffic Mat Service $ 35.00
7/24/2026 11747 Cintas Corp Uniform and Linen Service $ 90.88
7/24/2026 11748 Cintas Corp Traffic Mat Service $ 35.00
7/24/2026 11749 Cintas Corp Traffic Mat Service $ 35.00
7/24/2026 11750 Cintas Corp Traffic Mat Service $ 35.00
7/24/2026 11751 Cintas Corp Traffic Mat Service $ 35.00
7/24/2026 11752 Cintas Corp Traffic Mat Service $ 35.00
7/24/2026 11753 Citi Cards Finance Charges $ 196.04
7124/2026 11754 Comcast Concession Lot Internet $ 308.92
7/24/2026 11755 Comcast Business Internet $ 638.39
7/24/2026 11756 Comcast Business Internet $ 451.24
7/24/2026 11757 County of Santa Cruz DPW Hazmat Disposal $ 418.50
7/24/2026 11758 Crow's Nest Restaurant Concession Lot Garbage (Tenant Reimbursable) $ 2,457.18
7/24/2026 11759 Crystal Springs Water Co. Boatyard Drinking Water $ 119.40
7/24/2026 11760 Data Ticket, Inc. Citation Processing (June) $ 676.12
2124/2026 11761 Dredging Supply Company, Inc. Twin Lvakes Dredge Haulout Project Replacement Parts $  135,857.30
& Equipment
7/24/2026 11762 Dunn-Edwards Corporation Rust Converting Primer $ 655.03
7/24/2026 11763 Dunn-Edwards Corporation Rust Converting Primer $ 655.03
7/24/2026 11764 Dunn-Edwards Corporation Rust Converting Primer $ 655.03
7/24/2026 11765 Faber, Doug Security Deposit Refund $ 200.35
7/24/2026 11766 Flyers Energy, LLC Ancillary Equipment Fuel $ 1,069.27
7/24/2026 11767 Romeo Garza Credit Balance Refund $ 76.50
7/24/2026 11768 Grainger Turnbuckle Assembly $ 492.73
7/24/2026 11769 Grainger Disposable Gloves $ 87.60
7/24/2026 11770 Grainger Respirator $ 285.73
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Santa Cruz Port District
Accounts Payable Monthly Check Regsiter
July 2026

Description
7/24/2026 11771 Grainger Containment Platform $ 839.71
7/24/2026 11772 Grainger Disposable Gloves $ 105.12
7/24/2026 11773 Grainger Grease Gun $ 571.25
7/24/2026 11774 Grainger Anti-Slip Tape $ 210.59
7/24/2026 11775 Grainger Water Hoses $ 151.89
7/24/2026 11776 Grainger Paint Supplies $ 229.62
7/24/2026 11777 Grainger Urinal Strainers $ 53.86
7/24/2026 11778 Grainger Rivets $ 42.77
7/24/2026 11779 Grainger Disposable Gloves $ 23.70
7/24/2026 11780 Grainger Disposable Gloves $ 4.75
7/24/2026 11781 Mary Hicok Parking Overpayment Refund $ 6.00
7/24/2026 11782 Kraemer Elevator Load Testing Monthly Service $ 395.00
7/24/2026 11783 Lawson Hydraulic Hose $ 485.10
7/24/2026 11784 Lawson Twin Lakes Hex Cap Screws $ 230.37
7/24/2026 11785 Virginia MacNeil Security Deposit Refund $ 396.84
7/24/2026 11786 Marina Ware Security Camera Upgrades $ 2,845.82
7/24/2026 11787 Marina Ware Fuel Dock Security Camera Replacement $ 998.73
7/24/2026 11788 McNichols Co. Boatyard Drain Grate Replacement $ 1,181.64
7/24/2026 11789 Mid County Auto Supply Patrol Truck Battery Replacement $ 396.52
7/24/2026 11790 Mid County Auto Supply Patrol Vehicle Engine Oil $ 33.17
7/24/2026 11791 Mid County Auto Supply Shop Towels $ 59.72
7/24/2026 11792 Monterey Bay Analytical Services Boatyard Stormwater Testing $ 874.00
7/24/2026 11793 Monterey Bay Marine Dredge Skiff Maintenance $ 1,010.22
7/24/2026 11794 Arthur Mueller Security Deposit Refund $ 275.75
7/24/2026 11795 Outdoor Supply Hardware ParkMobile Signage Hardware $ 51.34
7/24/2026 11796 Pacific Crest Engineering, Inc. Stormwater Polution Prevention Plan Annual Site Visit $ 512.50
7/24/2026 11797 Pacific Gas & Electric Company Utilities $ 253.17
7/24/2026 11798 Pacific Gas & Electric Company Utilities $ 14,011.41
7/24/2026 11799 Pacific Gas & Electric Company Utilities $ 343.43
7/24/2026 11800 Pacific Gas & Electric Company Utilities $ 2,533.85
7/24/2026 11801 Pacific Gas & Electric Company Utilities $ 21.44
7/24/2026 11802 Pacific Gas & Electric Company Utilities $ 10,886.71
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Santa Cruz Port District
Accounts Payable Monthly Check Regsiter
July 2026

Description

7/24/2026 11803 Pacific Gas & Electric Company Utilities $ 3,246.06
7/24/2026 11804 Pacific Gas & Electric Company Utilities $ 7,991.95
7/24/2026 11805 PAC Marine Towing and Salvage LLC Demolition and. Reconstruction of G & X Docks Project $ 3,045.00

Vessel Relocation
7/24/2026 11806 PAC Marine Towing and Salvage LLC Demolition and_ Reconstruction of G & X Docks Project $ 1,155.00

Vessel Relocation
7/24/2026 11807 PAC Marine Towing and Salvage LLC Demolition and. Reconstruction of G & X Docks Project $ 2,415.00

Vessel Relocation
7/24/2026 11808 Priors Tires Parking Vehicle Tires $ 748.63
7/24/2026 11809 San Lorenzo Lumber Dock Repair Lumber $ 480.35
7/24/2026 11810 San Lorenzo Lumber Tire Chocks $ 287.37
7/24/2026 11811 Michael Smith Backflow Testing & Repairs $ 343.00
7/24/2026 11812 County of Santa Cruz Annual Underground Storage Tank Permit Fees $ 5,195.00
7/24/2026 11813 Santa Cruz Tire & Auto Care Patrol Vehicle Oil Change $ 147.66
7124/2026 11814 SC Fuels Fuel Dock Gas & Diesel $ 33,645.00
7/24/2026 11815 Santa Cruz Municipal Utilities Utilities $ 11,523.58
7/24/2026 11816 Santa Cruz Municipal Utilities Utilities $ 3,612.50
7/24/2026 11817 Santa Cruz Municipal Utilities Utilities $ 2,336.45
7/24/2026 11818 Santa Cruz Municipal Utilities Utilities $ 21.03
7/24/2026 11819 Santa Cruz Municipal Utilities Utilities $ 2,235.31
7/24/2026 11820 Santa Cruz Municipal Utilities Utilities $ 6.10
7/24/2026 11821 Santa Cruz Municipal Utilities Utilities $ 4,371.59
7/24/2026 11822 Santa Cruz Municipal Utilities Utilities $ 21.03
7/24/2026 11823 Santa Cruz Municipal Utilities Utilities $ 692.82
7/24/2026 11824 Santa Cruz Municipal Utilities Utilities $ 6.10
7/24/2026 11825 Santa Cruz Municipal Utilities Utilities $ 2,671.56
7/24/2026 11826 Santa Cruz Municipal Utilities Utilities $ 1,329.19
7/24/2026 11827 Santa Cruz Municipal Utilities Utilities $ 70.35
7/24/2026 11828 Santa Cruz Municipal Utilities Utilities $ 21.03
7/24/2026 11829 Santa Cruz Municipal Utilities Utilities $ 21.03
7/24/2026 11830 Santa Cruz Municipal Utilities Utilities $ 21.03
7/24/2026 11831 Santa Cruz Municipal Utilities Utilities $ 21.03
7/24/2026 11832 Santa Cruz Municipal Utilities Utilities $ 21.03
7/24/2026 11833 Santa Cruz Municipal Utilities Utilities $ 21.03
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Santa Cruz Port District
Accounts Payable Monthly Check Regsiter
July 2026

Description
7/24/2026 11834 Santa Cruz Municipal Utilities Utilities $ 246.01
7/24/2026 11835 Santa Cruz Municipal Utilities Utilities $ 6.10
7/24/2026 11836 Santa Cruz Municipal Utilities Utilities $ 21.03
7/24/2026 11837 Santa Cruz Municipal Utilities Utilities $ 21.03
7/24/2026 11838 Santa Cruz Municipal Utilities Utilities $ 844.06
7/24/2026 11839 Santa Cruz Municipal Utilities Utilities $ 21.03
7/24/2026 11840 Santa Cruz Municipal Utilities Utilities $ 152.71
7/24/2026 11841 Santa Cruz Municipal Utilities Utilities $ 1,345.36
7/24/2026 11842 Santa Cruz Municipal Utilities Utilities $ 84.46
7/24/2026 11843 Santa Cruz Municipal Utilities Utilities $ 303.11
7/24/2026 11844 Santa Cruz Municipal Utilities Utilities $ 58.21
7/24/2026 11845 Santa Cruz Municipal Utilities Utilities $ 1,398.99
7/24/2026 11846 Santa Cruz Municipal Utilities Utilities $ 68.71
7/24/2026 11847 Santa Cruz Municipal Utilities Utilities $ 1,266.44
7/24/2026 11848 Santa Cruz Municipal Utilities Utilities $ 89.71
7124/2026 11849 Gerald Shanahan Credit Balance Refund $ 336.00
7/24/2026 11850 Umojo, Inc. Concession Lot Intercom System $ 199.99
7/24/2026 11851 Ventura Hydraulic & Machine Works Twin Lakes & Squirt Cylinders $ 8,007.38
7/24/2026 11852 West Marine Pro Twin Lakes Anodes $ 1.54
7/24/2026 11853 West Marine Pro Twin Lakes Anodes $ 1.54
7/24/2026 11854 West Marine Pro Twin Lakes Anodes $ 1.54
7/24/2026 11855 West Marine Pro Twin Lakes Anodes $ 146.46
7/24/2026 11856 West Marine Pro Shore Power Adapter $ 358.09
7/24/2026 11857 West Marine Pro Never Late Fuel Tank $ 259.15
7/24/2026 11858 West Marine Pro Scout Batteries $ 347.94
7/24/2026 11859 West Marine Pro Twin Lakes Anodes $ 1.54
7/24/2026 11860 West Marine Pro Twin Lakes Anodes $ 1.54
7/24/2026 11861 West Marine Pro VHF Radio Antennas $ 50.84
7/24/2026 11862 West Marine Pro Twin Lakes Anodes $ 1.54
7/24/2026 11863 West Marine Pro Twin Lakes Anodes $ 1.54
7/24/2026 11864  |West Marine Pro Twin Lakes Anodes $ 3.09
7/24/2026 11865 West Marine Pro Twin Lakes Anodes $ 1.55
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Santa Cruz Port District
Accounts Payable Monthly Check Regsiter
July 2026

Description
7/24/2026 11866  |West Marine Pro Twin Lakes Anodes $ 1.55
7/24/2026 11867 West Marine Pro Twin Lakes Anodes $ 1.54
7/24/2026 11868 West Marine Pro Twin Lakes Anodes $ 1.54
7/24/2026 11869 West Marine Pro Dock Line $ 183.84
7/24/2026 11870  |West Marine Pro Round Fender $ 35.30
7/24/2026 11871 West Marine Pro Boatyard Retail Items $ 492.08
7/24/2026 11872 West Marine Pro Dredge Paint $ 302.52
7/24/2026 11873 West Marine Pro Boatyard Retail Items $ 246.67
7/24/2026 11874 West Marine Pro Boatyard Retail ltems $ 402.57
7/24/2026 11875 West Marine Pro Boatyard Retail Iltems $ 6.80
7/24/2026 11876 West Marine Pro Boatyard Retail Iltems $ 100.98
7/24/2026 11877 West Marine Pro Boatyard Retail Items $ 1,284.95
7/24/2026 11878 Gilbert Young Security Deposit Refund $ 337.70
7/3/2026 Various Various Employees 6/16/26-6/30/26 Payroll $ 8,788.03
7/20/2026 Various  [Various Employees 711/26-7/15/26 Payroll $ 8,100.69
7/1/2026 EFT American Express Fuel Dock Credit Card Fees $ 80.19
711/2026 EFT ElectronicPayments Fuel Dock Credit Card Fees $ 17.50
71172026 EFT Fiserv RV Park Credit Card Fees $ 829.16
711/2026 EFT Gravity Payments Front Desk Credit Card Fees $ 2,769.88
7/1/2026 EFT Merchant Services Boatyard Credit Card Fees $ 478.71
711/2026 EFT Merchant Services CALE Credit Card Fees $ 1,840.61
7/1/2026 EFT Merchant Services Fuel Dock Credit Card Fees $ 1,502.48
7/1/2026 EFT Merchant Services Online Billpay Credit Card Fees $ 258.54
7/1/2026 EFT Transaction Express Online Billpay ACH Fees $ 1,081.31
711/2026 EFT Windcave, Inc. Concession Lot Credit Card Fees $ 3,303.62
7/3/2026 EFT PAYCHEX 6/16/26-6/30/26 Payroll Direct Deposit $ 80,410.21
7/3/2026 EFT PAYCHEX 6/16/26-6/30/26 Payroll Taxes $ 39,754.60
7/3/2026 EFT PAYCHEX Payroll Service Fees $ 753.34
7/3/2026 EFT California State Disbursement Unit Wage Garnishment $ 125.00
713/2026 EFT CalPERS Health Insurance $ 60,329.84
7/3/2026 EFT CalPERS Retirement Contributions (Employee & Employer) $ 12,061.99
7/3/2026 EFT CalPERS Retirement Contributions (Employee & Employer) $ 8,542.27

134



Santa Cruz Port District
Accounts Payable Monthly Check Regsiter
July 2026

Description
7/3/2026 EFT CalPERS Retirement Contributions (Employee & Employer) $ 1,906.79
7/3/2026 EFT CalPERS 457 Contributions (Payroll Deduction) $ 6,955.20
7/3/2026 EFT Empower Retirement 457 Loan Repayments (Payroll Deduction) $ 257.31
716/2026 EFT Fiserv RV Park ACH Fees $ 10.00
71712026 EFT Comerica Commercial Card Services Business Internet $ 235.45
7/9/2026 EFT Comerica Bank Service Charges $ 270.60
7/13/2026 EFT Campspot RV Park Reservation System $ 802.45
7/16/2026 EFT GoTo Communications, Inc. IP Telephone System $ 513.84
California Department of Tax and Fee
7/17/2026 EFT o Sales Tax Return $ 14,315.00
Administation
California Department of Tax and Fee .
7/17/2026 EFT L Underground Storage Tank Maintenance Return $ 1,192.00
Administation
7/17/2026 EFT Gravity Payments Front Desk Credit Card Gateway Fee $ 24.34
7/20/2026 EFT PAYCHEX 7/1/26-7/15/26 Payroll Direct Deposit $ 86,309.33
7/20/2026 EFT PAYCHEX 7/1/26-7/15/26 Payroll Taxes $ 43,246.60
7/20/2026 EFT PAYCHEX Payroll Service Fees $ 814.39
7/20/2026 EFT PAYCHEX Time & Attendance Fees $ 125.93
7/20/2026 EFT California State Disbursement Unit Wage Garnishment $ 125.00
7/20/2026 EFT CalPERS Annual Unfunded Accrued Liability Contributions $ 573,928.00
7/20/2026 EFT CalPERS Additional Unfunded Accrued Liability Contributions $ 230,369.00
7/20/2026 EFT CalPERS Retirement Contributions (Employee & Employer) $ 12,264.28
7/20/2026 EFT CalPERS Retirement Contributions (Employee & Employer) $ 8,708.80
7/20/2026 EFT CalPERS Retirement Contributions (Employee & Employer) $ 1,905.68
7/20/2026 EFT CalPERS 457 Contributions (Payroll Deduction) $ 6,843.61
7/20/2026 EFT Empower Retirement 457 Loan Repayments (Payroll Deduction) $ 257.31
Fleet Fuel, Vessel Power Cord, Twin Lakes Anodes,
Hazardous Waste Training, Crane Training, Traffic
Signage, Confined Space Training Refreshments,
Shipping, Zoom Subscription, Zip Ties, Doodle Poll
West Coast Community Bank Cardmember PP -g ) ) P P )
7/25/2026 EFT Services Subscription, Twin Lakes Dredge Haulout Project Cable, | $ 13,916.31
Smartsheet Subscription, Post Driver, Sanding Discs,
Sander Filter Bags, Staff Tablet, Commisioner Tablet,
Tablet Accessories, Water Taxi Signage, Equipment
Decals, Signage Post Hardware, Cell Phone Accessories
7/30/2026 EFT Windcave, Inc. Concession Lot Credit Card Device Charges $ 743.24
Total July 2026 Disbursements $ 3,763,766.65
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SANTA CRUZ PORT DISTRICT PORT COMMISSIONERS

135 5th Avenue Toby Goddard
Santa Cruz, CA 95062 Reed Geisreiter
(831) 475-6161 Stephen Reed
scpd@santacruzharbor.org Bill Lee
www.santacruzharbor.org ) Robert DeWitt
SANTA CRUZ
HARBOR
TO: Port Commission
FROM: Holland MacLaurie, Port Director
DATE: July 13, 2026

SUBJECT: Port Director’'s Report — August 25, 2026

Appointment in Lieu of Election
Commissioners Geisreiter and Goddard were the sole candidates to file for their respective Port
Commission seats and have therefore been appointed in lieu of election.

Rail Bridge Fender Replacement Project

The Santa Cruz County Regional Transportation Commission is planning a replacement of the rail
bridge fender system during summer 2027. Staff has expressed support for the project and for
coordinating the work, where feasible, with the ongoing Murray Street Bridge Project. Additional
coordination will be required prior to construction regarding barge mobilization and staging, maintaining
vessel traffic beneath the bridge, and other project logistics.

Bureau of Ocean Energy Management (BOEM) Study

Earlier this summer, staff participated in a Bureau of Ocean Energy Management (BOEM)-
commissioned study conducted by Hamer Environmental to evaluate how offshore energy development
may affect West Coast ports and harbors, with particular emphasis on commercial fishing operations
and related waterfront infrastructure. Following discussion regarding Santa Cruz Harbor's facilities,
commercial fishing activity, and operational capabilities, the consultant indicated that significant impacts
to the harbor or its commercial fishing fleet are not anticipated. As a small craft harbor, Santa Cruz is
limited to shallow-draft vessels and would not accommodate the larger vessels associated with offshore
energy development, although smaller support or crew vessels could potentially utilize the harbor. The
harbor is also located a considerable distance from the proposed offshore energy areas near Morro
Bay and Humboldt and has limited opportunities for expansion or development of supporting industrial
or shipyard facilities. As a result, Santa Cruz Harbor is not anticipated to serve as a significant staging
or support facility for future offshore energy development.

CSDA Board Election

The Port District cast its vote in support of incumbent Vincent Ferrante of the Moss Landing Harbor
District for the California Special Districts Association (CSDA) Board of Directors. Mr. Ferrante provides
local representation and brings direct experience with harbor-related issues.

CSDA Capitol Staff Tour

On September 23, 2026, the Port District will serve as one of the host districts for an upcoming
California Special Districts Association (CSDA) Capitol Staffer Tour. The tour provides an opportunity to
highlight the District’s operations and discuss the importance of state and federal partnerships.

U.S. Coast Guard Auxiliary Meeting

On August 4, 2026, | attended a meeting of the U.S. Coast Guard Auxiliary to provide an update on
current harbor activities and projects. The meeting also provided an opportunity to answer questions
regarding several ongoing projects and other activities within the harbor.
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CMANC Fall Meeting
The California Marine Affairs and Navigation Conference (CMANC) Fall meeting is scheduled for
September 9-11, 2026, in Sacramento.

State and Local Cybersecurity Grant Program Update

Staff has submitted its third reimbursement request to CalOES under the State and Local Cybersecurity
Grant Program (SLCGP), totaling $24,750. To date, the District has received $75,510 in
reimbursements, or approximately 58.5% of the $129,120 grant award. The additional $24,750
reimbursement request brings total reimbursements requested or received to approximately 77.7%.

The remaining grant funds will support monthly cybersecurity monitoring and management services.
Staff is requesting an extension of the grant performance period to allow the District to continue using
the remaining funds through March 2027.
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SANTA CRUZ PORT DISTRICT PORT COMMISSIONERS

135 5th Avenue Toby Goddard
Santa Cruz, CA 95062 Reed Geisreiter
(831) 475-6161 Stephen Reed
scpd@santacruzharbor.org Bill Lee
www.santacruzharbor.org Robert DeWitt

SANTA CRUZ

HARBOR

TO: Port Commission
FROM: Blake Anderson, Harbormaster
DATE: August 14, 2026

SUBJECT: Harbormaster’s Report - August 25, 2026

National Night Out — August 4, 2026

The Port District and the Santa Cruz Police Department hosted National Night Out on August 4, 2026.
The event was well attended by the public and was a great opportunity for members of the community
to become more familiar with local first responders. Congratulations to Deputy Harbormaster Kyle
Kingdom for a fine showing in the hands-free donut eating contest!

Moore 24 National Championships

The Santa Cruz Yacht Club is hosting the 50" Annual Moore 24 National Championships from
September 25 - 27, 2026. It is estimated that approximately 80 vessels will be participating, with more
than 50 coming from out of town. In total, about 160 Moore 24 boats were built, meaning that the event
will host nearly half of the boats produced. Staff is coordinating with organizers on planning and
logistics to ensure the event goes as smoothly as possible.

ParkMobile and Concession Lot Update

ParkMobile is now live and being widely used by visitors. Signage installation is nearly complete, with
Maintenance staff wrapping up installation in the southeast harbor and at the launch ramp lot. All
remaining signage is expected to be installed by the end of August, with the exception of the dredge
haulout staging area, where signs will be installed once the dredge is re-launched. As part of the
transition to ParkMobile, maintenance staff are also removing the remaining analog parking meters.

Testing and configuration of the new concession lot equipment is still underway at Flowbird’s facility on
the east coast. Delivery of the new equipment is estimated for the first week of September.
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Demolition and Reconstruction of G & X Docks Project

The reconstruction of X-Dock was completed on July 31, 2026, and demolition of the northern portion of
G-Dock started on August 3, 2026. It is anticipated that slips G62 to G81 will be complete on Thursday
August 20, 2026. The project will proceed in two additional phases, with work on slips G35 to G61
scheduled to begin Monday, August 24, 2026, and the remaining slips anticipated to be completed
during the latter half of September.

Water Taxi Service Hours
e Fridays: 3:00 pm to Dusk
e Saturdays, Sundays, and Holidays: 11:00 am to Dusk
e Thursdays (during the Crow’s Nest Beach BBQs): 5:00 pm to 9:00 pm

Fishery Update

The commercial salmon fishery is approaching the summer harvest limit of 83,000 fish. The
Department of Fish and Wildlife’s website indicates that as of August 8, 2026, an estimated 75,665 fish
have been harvested. There are only a few open days left in the Monterey Management Area: August
25 - 27, 2026. Commercial anglers will have additional opportunities in September from Pt. Reyes to
Pigeon Point, with a fall harvest limit of 20,000 fish.

The recreational salmon season is still underway. The Department of Fish and Wildlife’'s website
indicates that as of July 19, 2026, the harvest count was 7,047 out of 21,800 fish available in the
Monterey Management Zone. The season runs through September 30, 2026.

Bluefin tuna have moved into the area over the last few weeks and are getting closer to Santa Cruz,
with reports of landings as close as 10 miles from the harbor. With the forecast of a stronger than
normal El Nino through December, our area could experience an influx of pelagic and exotic species
normally found in warmer waters.

Fisheries Report continued on next page.

139



Fisheries Report

The fisheries report consists of data from two sources: the Department of Fish and Wildlife (DFW) and
H&H Fresh Fish (resident fish buyer). The data from DFW is partially redacted in accordance with
federal fisheries laws. Data is considered confidential when less than three separate vessels land
species at any one port. For species landed by three or more separate vessels, the full data is made
public and includes weight and value. For other data, the species landed is shown with no weight data.

July 2026 — Total Port Landin
Ex-Vessel

Weight

Approx.

July 2026 — Resident Buyer Landings:

Weight

Ex-Vessel Approx.

Species (Ibs.) ($ perlbs.) Value Species (Ibs.) ($ perlbs.) Value
Chinook Salmon ~ 29,314.05 $10.79  $316,322.35 Chinook Salmon 8,038.25 $11.00 ©88420.75
CA Halibut 7,023.38 $6.48 $45,560.60 Rockfish (various) 5,779.60 $3.00 $17,338.80
Lingcod 376.40 $3.95 $1,489.63 Halibut 3,021.61 $6.50  $19,640.46
Total 36,713.83 $363,372.58 Rock Crab 2,500.00 $3.00 »7,500.00
White Seabass 375.95 $g.00  3,007.60
Species also landed* - Dungeness Crab, Rockfish (various), Mackerel 329.25 $2.00 $658.50
Sablefish, Bonito, Pacific Sardine, Pacific Pompano, Lingcod, Lingcod 170.90 $3.00 $512.70
Petrale Sole, Rock Crab , Jacksmelt, White Seabass, White . $295.80
Croaker, Sanddab, Pacific Mackerel, Jack Mackerel, Starry Bonito 98.60 $3.00
Flounder Flounder 8.70 $2.00 $17.40
*Weight and value data redacted by Fish and Wildlife Soles 4.00 $2.00 $8.00
pursuant to Fish and Game Code, Section 8022. $3.60
Sanddabs 1.80 $2.00 :
Total 20,328.66 $137,403.61
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HARBOR

TO: Port Commission
FROM: Carl Wulf, Facilities Maintenance & Engineering Manager
DATE: August 18, 2026

SUBJECT:  Facilities Maintenance & Engineering Manager’s Report — August 25, 2025
Dredging Operations:

Twin Lakes

Twin Lakes has been disassembled into its major components, and cleaning and sandblasting have
been completed. All worn bushings have been removed and will be replaced following completion of
painting. The scaffolding enclosure is expected to be removed around September 1, 2026, after which
the cribbing beneath the tanks and main body will be relocated to allow the remaining areas to be
sandblasted and painted. Twin Lakes is anticipated to be re-launched during the first week of October.
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Squirt
Off-season maintenance has been completed, and Squirt will remain stored at the boatyard until it’s
splashed around the end of September.

Dauntless
Dauntless remains hauled out at the boatyard awaiting the return of its propellers and shafts from Bay
Propeller. Off-season maintenance, including welding and painting work, is ongoing.

D6K Caterpillar Dozer
Peterson CAT has completed all offseason maintenance and repairs of the dozer, which was returned
to the beach on Monday, August 10, 2026.

Maintenance:

555 Brommer Street

SSB Construction has completed work on the roof of the single-tenant building at 555 Brommer Street,
which included roof cleaning, repairs, skylight replacement, and application of a protective roof coating.

ParkMobile
Maintenance staff continues to install signage throughout the harbor for the implementation of the new
ParkMobile parking payment system, which launched in early July.

Santa Cruz Harbor RV Park
Maintenance staff has completed the replacement of all damaged power pedestals in the RV Park.
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SANTA CRUZ
HARBOR
TO: Port Commission
FROM: Holland MacLaurie, Port Director
DATE: August 13, 2026

SUBJECT: Murray Street Bridge Seismic Retrofit & Barrier Replacement Project Update

Construction on the Murray Street Bridge Project continues to progress, with the bridge remaining
fully closed to vehicle traffic. Pedestrian access along the west harbor remains available, with traffic
control in place from 6:00 a.m. to 6:00 p.m., while east harbor pedestrian access remains closed.

Current work is focused on completion and transition of the new sanitary sewer force main,
including pressure testing, tie-in work, removal of portions of the existing force main, and
associated electrical and control improvements. The schedule identifies August 21, 2026, as the
earliest anticipated date to cut over to the new force main, followed by removal of the temporary
bypass system.

In-water bridge construction is also progressing on the south side of the bridge. Work during August
includes pile and concrete work at Bents 5 and 6, construction of a temporary cofferdam and
seawall demolition at Bent 4, and continued column and bent-cap construction at Bents 7 and 8.
Pile-driving activities at Bent 4 are currently scheduled to begin later this month.

Staff continues to coordinate with the City regarding construction activities and impacts to harbor
access.
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LAIF Regular Monthly Statement

=

Local Agency Investment

Fund

P.O. Box 942809

Sacramento, CA August 04, 2026
94209-0001

(916) 653-3001 LAIF Home

PMIA Average Monthly Yields

SANTA CRUZ PORT DISTRICT

PORT DIRECTOR
135 5TH AVENUE
SANTA CRUZ, CA 95062

Tran Type Definitions

Account Number: 80-44-001

July 2026 Statement

Web
Effective Transaction Tran Confirm Confirm
Date Date Type Number Number Authorized Caller
7/15/2026 7/14/2026 QRD 1803556 N/A SYSTEM
Account Summary
Total Deposit: 3,144.31 Beginning Balance:
Total Withdrawal: 0.00 Ending Balance:

Amount
3,144.31

322,105.47
325,249.78
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Santa Cruz Port District
Port Commission Review Calendar / Follow-Up Iltems 2026-27

2026

v' Committee Assignments for 2026

v Port District Priorities 2026

v" Annual Review of Vessel Use List - 2025

v' FY27 Budget

v" Review 5-year CIP

v" Annual Review of Business Use of Slips — 2025

v" Annual Review of Slip Vacancy / Waiting List
Statistics — 2025

v" Annual Sea Scouts’ Report

v" Form 700 Filing (due by 3/31 each year)

UC Santa Cruz Lease Exp. 6/30/26
Biennial Update to Conflict-of-Interest Code
Election Resolutions

Dredge Report 2025-26 (postponed until
September)

July-September

v" Annual O’Neill Sea Odyssey Report

October-December

Mid-Fiscal Year Review of CIP

Review of CalPERS Actuarial Valuation Report
Ethics Training Update (due by year-end)
Biennial Anti-Harassment/Anti-Discrimination
Training

Port Commission Officers for 2027

NN
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O

Committee Review Items

TBD

2027

O O0OO0OoOod

OoOooo

January-March
Committee Assignments for 2027
Port District Priorities 2027
Annual Review of Vessel Use List - 2026
Annual Review of Business Use of Slips — 2026
Annual Review of Slip Vacancy / Waiting List
Statistics - 2026
Bayside Marine Lease Exp. 1/31/27
2" (3) year option to extend / rent review
FY28 Budget
Review 5-year CIP
Annual Sea Scouts’ Report
Form 700 Filing (due by 3/31 each year)

n
g

Chardonnay Lease Exp. 5/31/27
Dredge Report 2026-27

July-September

[

Annual O’Neill Sea Odyssey Report

October-December

N
u
U

O O

Mid-Fiscal Year Review of CIP

Review of CalPERS Actuarial Valuation Report
Crow’s Nest Restaurant Lease Exp. 12/31/27
15t (5) year option to extend / rent review
Ethics Training Update (due by year-end)

Port Commission Officers for 2028

Future Calendar

S
U

O

7" and Brommer Property Assessment

ABC End-Tie Review after Murray Street Bridge
Retrofit

Pedestrian Traffic Safety Improvements Review

1 Pending
- Inprocess
v" Done
Updated 8/20/26
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