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Santa Cruz Port District
Accounts Payable Monthly Check Register
July 2020

Date No. Vendor Description Amount
7/24/2020( 53700 |CIT Telephone System Lease $ 323.09
7/24/2020( 53701 |Bay Building Janitorial, Inc. Janitorial Services $ 5,292.00
7/24/2020| 53702 |Bay Plumbing Supply, Inc. IEEJ‘;" Towels, Pipe Fittings, Lift Station Coupling & | ¢ 470.07
7/24/2020( 53703 |Bay Power Equipment, Inc. Twin Lakes Chopper Cylinders $ 8,745.63

53704 VOID
7/24/2020( 53705 |Comcast Business Cable & Internet, Concession Lot Internet | $ 335.50
7/24/2020| 53706 |Comerica Cardmember Services Amazon Prime Business Membership, Late Fees & | g 272.42
7/24/2020( 53707 |[Compass Bank Tax Exempt Loan Principal & Interest $ 590,058.45
7/24/2020| 53708 |Crow's Nest Restaurant 1/2 Concession Lot Garbage (May-June) (Tenant | g 3 453 57
Reimbursable)
7/24/2020( 53709 [Crystal Springs Water Co. Boatyard Drinking Water $ 37.50
7/24/2020( 53710 [Data Ticket, Inc. Citation Processing (June) $ 352.78
7/24/2020( 53711 [ERIKS North America, Inc. Pipe & Flanges $ 21,887.78
7/24/2020( 53712 |Fastenal Company Breakroom Supplies, Wire Wheels, Grinding Wheels | $ 730.78
7/24/2020( 53713 |[Ferguson Enterprises, Inc. Lift Station Gasket, Pipe Primer $ 72.28
7/24/2020( 53714 |Fresno Pipe & Supply Pipeline Flanges $ 551.14
7/24/2020( 53715 |Garda CL West, Inc. Deposit Courier Service $ 54.74
Twin Lakes Pump Seal Ring, Breakroom Supplies,
Deodorizer, Paint Rollers, Paint Brushes, Twin
7/24/2020( 53716 |Grainger Lakes Ball Valves & Check Valves, Hammers, $ 1,665.38
Chisel, Wrench, Wrenches, Parking Meter Batteries,
Aerosol Duster, Disposable Gloves
7/24/2020( 53717 [HD Supply Facilities Maintenance, Ltd. Faucets $ 1,133.87
7/24/2020( 53718 |Kelly-Moore Paint Company, Inc. Dredge Primer, Paint Remover, Supplies $ 2,798.88
7/24/2020( 53719 [Latreille, John Security Deposit Refund $ 205.00
7/24/2020( 53720 [Lawson Portable Work Light $ 115.62
7/24/2020( 53721 [Marina Ware Quarterly Software & Electronic Key Access Support | $ 1,700.00
Twin Lakes Service Water Suction Strainer, Service
7/24/2020( 53722 [McMaster-Carr Supply Company Water Pump Parts, Screws, Valves, Crane Fuel Cap, | $ 841.74
Gasket & Adapters
53723 VOID
Wire Brush, Dredge Trailer U-Bolt Kits, Maintenance
. Vehicle Brake Hose Bolt, Maintenance Vehicle Brake
7/24/2020) 53724 |Mid County Auto Supply Fluid, CALE Batteries & Charger, Tow Hitch Ball, $ 879.48
Maintenance Vehicle Radiator & Flush Kit
7124/2020( 53725 [Mission Uniform Service Uniform Service $ 165.43
7/24/2020( 53726 |Operating Engineers Local Union No. 3 Union Dues (Employee Payroll Deduction) $ 325.00
7/24/2020( 53727 |Pacific Gas & Electric Company Utilities $ 22,737.73
7/24/2020( 53728 [Palace Art & Office Supply Office Supplies $ 67.04
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Santa Cruz Port District
Accounts Payable Monthly Check Register
July 2020

Date No. Vendor Description Amount
7/24/2020( 53729 |Peterson Dozer Maintenance & Repair $ 16,848.95
7/24/2020( 53730 [Praxair Distribution Inc. Welding Gas $ 157.33

. Annual California Environmental Reporting System /
7/24/2020( 53731 |ROI Safety Services Certified Unified Program Agency Training $ 309.47
7/24/2020( 53732 [Rowe Machinery Squirt Shaft & Sprocket $ 1,575.00
7/24/2020| 53733 |San Lorenzo Screws $ 29.40
7/24/2020( 53734 |[SC Fuels Fuel Dock Gas & Diesel, Twin Lakes Lubricant $ 34,027.63
7/24/2020( 53735 [Santa Cruz Municipal Utilities Utilities $ 22,922.40
7/24/2020( 53736 |Shrive, Peter Credit Balance Refund $ 82.14
7/24/2020( 53737 |Staples Credit Plan Office Supplies $ 91.72
7/24/2020( 53738 [Summit Uniforms Deputy Harbormaster Body Armor $ 872.91
7/124/2020| 53739 |Svendsen's Boat Works Twin Lakes Anodes, Boatyard Retail Items $ 3,562.07
7/24/2020( 53740 [UNUM Life Insurance Co. of America LTD/Life/AD&D Insurance $ 1,241.86
7/24/2020( 53741 [West Marine Pro Choker Rigging, Masking Tape, Boat Hooks $ 285.48
7/31/2020( 53742 |Compass Bank Tax Exempt Loan Principle & Interest $ 143,808.00
7/31/2020( 53743 |WEX Bank Fleet Fuel $ 2,708.47
7/31/2020( 53744 |Valero Marketing & Supply Company Fleet Fuel $ 15.87
7/3/2020| Various |Various Employees 6/16/20-6/30/20 Payroll $ 7,588.95
7/20/2020( Various [Various Employees 7/1/20-7/15/20 Payroll $ 8,650.20
Life Jacket Loaner Station Hangers, Wireless Gate
Openers for Concession Lot, GoToMeeting
Subscription, Concession Lot Restroom Tile,
Workplace App Subscription, Buoy Filler Foam,
Printer Toner, 413 Lake Avenue Blinds, Cork Boards,
Dozer Glass Replacement, Fire Hose, Siphon
7/1/2020| EFT Comerica Commercial Card Services Nozzles, Terex Tire Repair, Storm Water Pollution $ 7,812.06
Prevention Program Sample Testing Shipping &
Supplies, Drill Chuck & Key, Trailer Hitch,
Suspension Pads, Disposable Face Masks, Squirt
Grid Floor Sand Blasting, Parking Machine Test
Transactions, Breakaway Bolts for Parking Gate
Arms, Active 911 Subscription
7/1/2020| EFT Merchant Services Online Billpay Credit Card Fees $ 295.28
7/1/2020| EFT Merchant Services Parking Machine Credit Card Fees $ 5,391.18
7/1/2020| EFT Merchant Services Boatyard Credit Card Fees $ 322.51
7/1/2020| EFT Gravity Payments Front Desk Credit Card Fees $ 2,427.73
7/1/2020| EFT ElectronicPayments Fuel Dock Credit Card Fees $ 763.39
7/1/2020| EFT Transaction Express Online Billpay ACH Fees $ 420.49
7/3/2020| EFT Windcave, Inc. Concession Lot Credit Card Fees $ 1,014.06
7/3/2020| EFT Empower Retirement 457 Contributions (Payroll Deduction) $ 2,123.75
7/3/2020| EFT PAYCHEX Payroll Service Fees $ 419.27
7/3/2020| EFT PAYCHEX 6/16/20-6/30/20 Payroll Direct Deposit $ 62,500.81
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Santa Cruz Port District
Accounts Payable Monthly Check Register

July 2020

Date No. Vendor Description Amount
7/3/2020| EFT PAYCHEX 6/16/20-6/30/20 Payroll Taxes $ 30,666.79
7/6/2020| EFT CalPERS Health Insurance $ 36,886.96
7/6/2020| EFT CalPERS Retirement Contributions (Employee & Employer) $ 526.82
7/6/2020| EFT CalPERS Retirement Contributions (Employee & Employer) $ 7,409.88
7/6/2020| EFT CalPERS Retirement Contributions (Employee & Employer) $ 6,018.10

Caution Tape, Patrol Vehicle Supplies, Office Space

Advertising, Recruitment Advertising, Infographics

UV Protectant Spray, Tour Station Graphics,

Embroidered Hats for Resale, GoToMeeting

Subscription, Roof Flashing, Backhoe Tires,

Workplace App Subscription, Concession Lot

Parking Machine Flags & Signs, American Flags,

7/7/2020| EFT Comerica Commercial Card Services Deposit Courier S.erwce, HE.PA A"’. Purlflgrs, Hex Lag $ 10,240.02

Bolts, Face Coverings, Squirt Engine Maintenance

Kit, Gearcase Assembly Tool, Cutter Shaft Cutlass

Bearing, Magnets, Change Machine Parts, Squirt

Anodes, CO2 Cartridges, Credit Card Reader

Cleaning Cards, Pressure Washer Repair Parts,

Printer Ink, Storm Water Pollution Prevention

Program Sample Shipping & Supplies, Boatyard

Retail Items

7/9/2020| EFT Comerica Bank-Cost Center Service Fees $ 582.68
7/10/2020| EFT PAYCHEX Time & Attendance Fees $ 109.25
71102020 gFr  |California Department of Tax and Fee April - May 2020 Sales Tax Return $ 7,481.00
Administration
7/10/2020( EFT Callfpr_nla erartment of Tax and Fee Underground Storage Tank Maintenance Fee $ 1,427.00
Administration

7/10/2020( EFT Gravity Payments Front Desk Credit Card Gateway Fee $ 17.52
7/20/2020| EFT Empower Retirement 457 Contributions (Payroll Deduction) $ 2,548.56
7/20/2020( EFT PAYCHEX Payroll Service Fees $ 447.83
7/20/2020( EFT PAYCHEX 7/1/20-7/15/20 Payroll Direct Deposits $ 53,812.44
7/20/2020( EFT PAYCHEX 7/1/20-7/15/20 Payroll Taxes $ 29,523.62
7/23/2020| EFT CalPERS Retirement Contributions (Employee & Employer) $ 7,936.52
7/23/2020( EFT CalPERS Retirement Contributions (Employee & Employer) $ 6,498.99
7/23/2020| EFT CalPERS Retirement Contributions (Employee & Employer) $ 551.74
7/23/2020( EFT CalPERS Unfunded Accrued Liability $ 25,304.62
7/23/2020( EFT CalPERS Unfunded Accrued Liability $ 2,541.93
7/23/2020( EFT CalPERS Unfunded Accrued Liability $ 524.14
Total July 2020 Disbursements $ 1,327,486.96
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Santa Cruz Port District PORT COMMISSIONERS:
135 5th Avenue Toby Goddard
Santa Cruz, CA 95062 Dennis Smith
831.475.6161 Reed Geisreiter
831.475.9558 Fax Stephen Reed

www.santacruzharbor.org Darren Gertler

Since 1964

TO: Port Commission
FROM: Blake Anderson, Harbormaster
DATE: August 14, 2020

SUBJECT:  Harbormaster’'s Report

Perishable Skills Training

Deputy Harbormaster staff participated in a law enforcement perishable skills training. The in-house
training was provided by POST-certified staff and included handcuffing, defensive tactics, officer
safety, searching, vehicle stops, and dispatch communication.

Bluefin Tuna

In late July, Bluefin tuna in the 100-150Ib range started to show up in local waters. There were reports
of fish as close as 3 miles from Santa Cruz! While Bluefin tuna can be found in our area in the late
summer and fall months when the currents push warm water up the coast, the size of these particular
fish is considered rare. It's been roughly 20 years since fish of this grade were seen and taken near
Santa Cruz. It takes skill, the right equipment, and a good amount of luck to land these fish.

Derelict and Abandoned Vessel Removal

Randazzo Enterprises Inc. will be on-site August 26, 2020, to demolish and remove eight derelict and
abandoned vessels from the harbor. Staff has been preparing the vessels by removing masts,
fuel/oil, and other hazardous materials beforehand. The removal project, which will take place at the
boatyard, is funded through the CA Division of Boating and Waterways SAVE grant program.

Patrol Boat Grant Reimbursement

The District submitted the first reimbursement package to the State of California, Department of
Natural Resources for costs associated with the new patrol vessel. The first installment was paid to
Moose Boats Inc on June 3, 2020, in the amount of $147,001.67. A reimbursement check is expected
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in mid-to-late September.

US Olympic Sailing Team

The US Sailing Team — Men’s 49er Squad trained for three weeks in July in the waters off Santa Cruz
to prepare for the Tokyo 2021 Summer Olympics. The sailing conditions in the host venue, Enoshima,
Japan, are very similar to the Monterey Bay, so the team was able to get a feel for the conditions and
equipment while training here in Santa Cruz.

Harbor Security Upgrades

As part of the FY21 Capital Improvement Program, five new security cameras were purchased to
complement the ten cameras already in service. Two cameras have been installed by maintenance
staff; one at the fisheries hoist and one at the V-Dock restroom area. Additional cameras will be
placed on the X2 restrooms, the G2 restrooms, and on the Pappy display.

Boat Yard Recruitment (Part-Time)

The District is currently recruiting for a part-time boatyard worker position. Duties include; assisting
with hauls and splashes, general facility clean-up and maintenance, and assisting with operating
storm water catchment systems. Interested applicants can visit the District's website for more
information. The application filing period is open until the position is filled.

Fisheries Report
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The fisheries report consists of data from two sources: Department of Fish and Wildlife (DFW) and
the H&H Fresh Fish (resident fish buyer). The data from DFW is partially redacted in accordance with
federal fisheries laws. Data is considered confidential when less than three separate vessels land
species at any one port. For species landed by three or more separate vessels, the full data is made
public and includes weight. For other data, the species landed is shown with no weight data.

July 2020 - Total Port Landings (Including Resident Buyer):

Species Weight (Ibs.) Ex-Vessel (per Ibs.) Approx. Value
Chinook Salmon 12,931.84 $6.00 $77,591.04
CA Halibut 9,920.55 $4.50 $44,642.48
Pacific Mackerel 458.38 $2.00 $916.76
Lingcod 222.05 $3.00 $666.15
Rockfish (blackgill) 467.55 $3.00 $1,402.65
Rockfish (vermilion) 115.25 $3.00 $345.75
Jacksmelt 3,092.40 $1.00 $3,092.40
Petrale Sole 35.95 $3.00 $107.85
Sablefish (Blackcod) 2,980.85 $2.75 $8,197.34
Starry Flounder 30.15 $2.00 $60.30
Total Ex-Vessel: $137,022.72

Species also landed* - Rockfish (various species), Northern Anchovy, Kingfish, Pacific Pompano, Arrowtooth
Flounder, Pacific Herring, Pacific Whiting, Jack Mackerel, Queenfish, Pacific Sanddab, Pacific Sardine, White
Seabass, Thornyhead Shortspine, Bluefin Tuna

*weight data redacted by Fish and Wildlife pursuant to Fish and Game Code, Section 8022.

July 2020 — Resident Buyer Landings:

Species Weight (Ibs.) Ex-Vessel (per Ibs.) Approx. Value
Chinook Salmon 9,031.44 $6.00 $54,188.64
CA Halibut 5,579.41 $4.50 $25,107.34
Sablefish (Blackcod) 1,061.85 $2.75 $2,920.09
Petrale Sole 16.45 $3.00 $49.35
Rockfish 302.90 $3.00 $908.70
Pacific Mackerel 260.73 $2.00 $521.46
Lingcod 138.60 $3.00 $415.80
White Seabass 15.80 $6.00 $94.80
Sanddabs 4.75 $3.00 $7.75
Starry Flounder 17.35 $2.00 $34.70
Total Ex-Vessel: $84,248.63
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Santa Cruz Port District

Facilities and Engineering Manager’s Report
Public Meeting of August 22, 2020

Dredging

Dauntless

Crews have completed painting and a majority of end-of-season repairs on Dauntless.
Crews are waiting on a new pin and bushing set for the upper sheave on the A-frame, which
is scheduled to arrive in the first week of September.

Squirt
The new suction hose has been installed, and Squirt will be splashed by September 14,
2020.

North Harbor Dredge Mobilization

North harbor mobilization will begin on September 14, 2020. Crews will bring Squirt to the
turning basin and install the 10” pipe to it. The plan is to start digging the turning basin first
and then work north up the X-J channel. Maintenance crews will disconnect any fingers that
will be in the way of dredging.

Maintenance

333 Lake Avenue

The building at 333 Lake Avenue was painted and new signage was installed at Bayside
Marine. On the north side of the building, significant rot was found and is scheduled to be
repaired during the last week of August.

Harbor Security Upgrades — Video Cameras
Five additional security cameras are currently being installed at the following locations:
(1) V-Dock Restroom
(1) X2-Dock Restroom
(1) G2-Dock Restroom
(
(

1) Fisheries Hoist
1) Pappy Display

Concession Lot Restroom Rehabilitation Project

The concession lot public restroom interior work has been completed. Staff will paint the
exterior of the building and replace the wooden shingle roofing with composite shingle
roofing in September.

Miscellaneous
The 2007 F-150 Harbor Patrol truck sold at auction for $3,050.00.

The McElroy Fusion machine did not meet the District’s auction reserve price, so staff will
relist it for auction.
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Staff purchased a used, 2013 F250 flatbed 4WD with only 57,000 on the odometer in the
amount of $26,000.

New flooring is scheduled to be installed next month at 413 Lake Avenue, Suite 101 & 102
(Tenant: Kayak Connection).

Southeast harbor ramps will be delivered next month. Upon arrival, staff will schedule a date
to start installing them.

Training
The Maintenance and Dredge departments are scheduled for confined space training. The
training will be held at the maintenance building and hands-on instruction will also take

place in the lift stations and on the dredge.

The Dredge department is scheduled for a plastic pipe fusion training class in early-
September.
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Port Commission Review Calendar 2020-21

January-March

v' Committee assignments for 2020

v' Sea Scouts’ biannual report

v Slip vacancy biannual report / waiting list
statistics

v' FY 21 Budget

v" Review 5-year CIP

v" Review of NH sublet fee structure (exp.

3/31/20)

Ethics Training Update

Form 700 Filing (due by 03/31 each year)

AN

pril-June
Dredge Report 2019-20
Annual Vessel Use List Review
Biennial Update to Conflict of Interest Code
Crow’s Nest lease exp. 04/30/20 (Suite 130)
2 (5) year options to extend

AN NN

July-September

— Vessel Insurance Policy Review

- Review of O’Neill Sea Odyssey slip rent
reduction / charter fee. PC action of 07/07

- Sea Scouts’ biannual report

— Slip vacancy biannual report / waiting list
statistics

October-December
— Annual review of business use of slips
— Port Commission officers for 2021

Committee Review Items (timeline not specified

— Vessel Insurance Policy Enforcement (Policy
Committee)

— Port Commission Policies and Procedures
Manual Update: Human Resources Role

— Pending
- In process

v"  Done

January-March

— Committee assignments for 2021

— Sea Scouts’ biannual report

— Slip vacancy biannual report / waiting list
statistics

— FY 22 Budget

— Review 5-year CIP

— Ethics Training Update

— Form 700 Filing (due by 03/31 each year)

— Biennial Anti-Harassment/Anti-Discrimination
Training

April-June
— Dredge Report 2021-22
— Annual Vessel Use List Review

July-September

— Review of O’'Neill Sea Odyssey slip rent
reduction / charter fee. PC action of 07/07

— Sea Scouts’ biannual report

— Slip vacancy biannual report / waiting list
statistics

— Johnny’s Harborside Restaurant lease exp.
8/15/2021 (no option to extend)

October-December
— Annual review of business use of slips
— Port Commission officers for 2022

Future Calendar

— ABC End-Tie review after Murray Street Bridge
Retrofit
— 7" and Brommer Property Assessment

Updated 08/19/2020
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