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Santa Cruz Port District
Port Commission Review Calendar / Follow-Up Items 2024-25

January-March

v' Committee Assignments for 2024

v" FY 25 Budget

v" Review 5-year CIP

v' Sea Scouts’ Biannual Report

v" Form 700 Filing (due by 3/31 each year)

April-June

v Election Resolutions

v' Café El Palomar Lease Exp. 7/31/2024
2nd (5) year option to extend / rent review at
first or second option period

v' Biennial Update to Conflict-of-Interest Code

July-September

v" Annual O’Neill Sea Odyssey Report (annual
review of slip rent reduction. PC action Jul-07)

v' Sea Scouts’ Biannual Report

v Dredge Report 2023-24 (Postponed until
October)

October-December

v' Mid Fiscal Year Review of CIP

- Review of CalPERS Actuarial Valuation Report

- H&H Fresh Fish Lease Exp. 1/31/2025
2nd (3) year option to extend

[J Annual Vessel Use List Review (postponed until
February 2025)

[1 Ethics Training Update (due by year-end)

[ Port Commission Officers for 2024

Committee Review Items

v" Review of Proposal to Purchase a Floating
Barge

1 Pending

- Inprocess

v" Done

January-March

[0 Committee Assignments for 2025

[J  Annual Review of Business Use of Slips 2024
71 Annual Review of Slip Vacancy / Waiting List
Statistics 2024

Sea Scouts’ Biannual Report

FY 26 Budget

Review 5-year CIP

Form 700 Filing (due by 3/31 each year)
Biennial Anti-Harassment/Anti-Discrimination
Training

I I B

April-June
| Crow’s Nest / Java Junction Rent Review at
Option Period Ending 4/30/2025
1st (5) year option to extend
(1 Dredge Report 2024-25

July-September

71 Annual O’Neill Sea Odyssey Report (annual
review of slip rent reduction. PC action Jul-07)

[] Sea Scouts’ Biannual Report

October-December

Mid Fiscal Year Review of CIP

Beacon Pointe Advisors Lease Exp. 11/30/2025
Review of CalPERS Actuarial Valuation Report
Annual Vessel Use List Review

Ethics Training Update (due by year-end)

Port Commission Officers for 2025

0 O A

Future Calendar

- 7% and Brommer Property Assessment

[0 ABC End-Tie Review after Murray Street Bridge
Retrofit

[ Pedestrian Traffic Safety Improvements Review

Updated 11/13/2024
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