
 

 

 
 
 
 
 
September 15, 2025 
 
Carl Wulf 
Facilities/Engineering Manager 
Santa Cruz Port District  
cwulf@santacruzharbor.org 
 
Subject: Removal & Relaunch, Repaint Hull/Ladder, and Repair Bid 
 
Dear Mr. Wulf, 
 
As requested, DSC Dredge, LLC, is pleased to provide the following proposal for your review 
and consideration. 
 
DSC Scope of Work 

• Provide labor and supervision for the dredge removal/relaunch. 
• Furnish and transport DSC equipment and airbags. 
• Cover all DSC employee-related costs (labor, travel, lodging, and expenses). 
• Block and disassemble dredge. 
• Blast the following areas, port/starboard tanks, center section, ladder. 

o Blast to an SSPC-SP 10 Near-White Metal Blast Cleaning (NACE NO. 2). 
• Inspect structural integrity of tanks/ladder and perform any repairs requested by the 

customer at cost plus. 
• Replace ladder trunnion pins/bushings (supplied by customer). 
• Paint the following areas with PPG Sigma Shield 880 per manufacturer specifications, 

port/starboard hull, center section hull, and ladder. 
• Reassemble dredge with new stainless-steel bolts (supplied by customer). 

 
Santa Cruz Port District Scope of Work 

• Prepare ramp/fill in rocky area before parking lot with dirt as well as have the fence/trees 
in the work area removed prior to DSC’S arrival.  

• Have dredge pulled to ramp prior to DSC’s arrival. 
• Disconnect all swing/stern cables and discharge piping. 
• Furnish fuel for rental equipment for the duration of the project.  
• Furnish gas/oxygen for cutting torches/welders for the duration of the project. 
• Unload DSC’s 40 ft. container upon arrival and reload upon departure. 
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Terms & Conditions 
• Any delays outside DSC’s control will be charged at $5,500 per day. 
• Weather delays will be absorbed by DSC at no charge to Santa Cruz Port District. 
• DSC shall not be liable for pre-existing dredge or site conditions, nor for damage 

occurring during removal or relaunch caused by site conditions or Santa Cruz Port 
District-provided equipment. 

• Please allow at least 60 days’ notice for scheduling. 
 
Pricing 
 
• Total Project Cost: $618,670.59 
• Excludes applicable sales/use taxes and tariffs. 
• Tariff fees reflect current duties/regulations and are subject to change. 
• Quote valid for 60 days from the date of this proposal. 
• All items are subject to prior sale or commitments. 
 
We appreciate the opportunity to provide this proposal and thank you for your continued 
partnership. Please contact me directly with any questions. 
 
Sincerely, 
 

Stephen W. McMahon 
VP of Product Support 
DSC Dredge, LLC 
Email: swmcmahon@dscdredge.com 
Cell: 504-715-7517 
 
 
Acknowledgement & Acceptance 
By signing below, both parties agree to the terms, conditions, and pricing stated in this proposal. 
 
Authorized Signature (DSC Dredge, LLC):  

 
Name/Title:  

 
Authorized Signature (Santa Cruz Port 
District): 

 
 

Name/Title:  
 

Date:  
 

PO/Reference # (if applicable):  
 

 


