
Santa Cruz Port District
135 5th Avenue 

Santa Cruz, CA 95062
831.475.6161

831.475.9558 Fax 
www.santacruzharbor.org

PORT COMMISSIONERS:
Toby Goddard 
Dennis Smith 

Reed Geisreiter 
Stephen Reed 
Darren Gertler

Since 1964

TO: Port Commission

FROM: Holland MacLaurie, Port Director

DATE: April 15, 2023

SUBJECT: Public Hearing to Receive Input from the Community Regarding the Creation of a 
Port Commission District-Based Electoral System Pursuant to Elections Code 
§10010

Recommendation: 1. Conduct a Public Hearing to review public testimony on the 
composition of districts for a district-based electoral system 
pursuant to Elections Code § 10010;

2. Provide direction to the Port District’s demographer regarding the 
composition of districts for a district-based electoral system 
pursuant to Elections Code § 10010.

BACKGROUND

On August 10, 2021, the Port Commission adopted Resolution 21-03 declaring its intent to 
transition from at-large to district-based elections for its Port Commissioners commencing with the 
General Election in November 2024. Elections code Section 10010 provides that the Port District 
conducts four public hearings to receive community feedback on the proposed composition of the 
five districts. 

Since adoption of the Resolution of Intent, the Port District has been engaged in outreach efforts to 
inform the public about district elections and the process associated with their formation. A 
webpage (www.santacruzharbor.org/transition-to-district-based-elections/) was developed to 
provide information about district elections including opportunities for when and how the public can 
be engaged, the official notice of Public Hearings was translated (English/Spanish), and an article
was placed in the Santa Cruz Harbor February and March monthly newsletters. 

On March 28, 2023, the Port Commission conducted the second of four Public Hearings. Input 
regarding the composition of District boundaries is summarized in Attachment A. 

ANALYSIS

Based on public input, Commission direction, and other legally required criteria, the District’s 
demographer submitted four proposed draft maps for public review and comment (Attachment B). 
The draft maps were posted to the District’s website on April 13, 2023. 

It is recommended that the Port Commission review the draft maps and discuss any proposed 
modifications. Any modifications to the boundary maps will be republished for public review at least
seven days before final consideration.



NEXT STEPS: 
 
On May 23, 2023, the Port Commission will conduct a fourth Public Hearing to adopt a preferred 
district map and introduce an ordinance to transition to a district-based electoral system. The 
ordinance will take effect 30 days after its adoption and will govern the 2024 General Election.  
 
IMPACT ON PORT DISTRICT RESOURCES 
 
There will be significant staff time needed to transition to a district-based electoral system due to 
the need to conduct multiple Public Hearings, in addition to the cost for a demographic consultant. 
The FY24 budget includes the costs associated with transitioning to by-district voting.  
 
ATTACHMENTS:  A.  Community Input on Composition of District Boundaries 
 B. Draft Maps (published April 13, 2023) 
 C.  National Demographics Corporation (NDC) - Draft Maps Presentation 
    



Santa Cruz Port District  
COMMUNITY INPUT ON THE COMPOSITION OF DISTRICT BOUNDARIES 

 
 
Public Hearing of March 6, 2023, 5:30 PM 
   
Public Hearing to Receive Public Input on the Port District's Transition to District-Based Elections for 
its Commissioners Pursuant to Elections Code §10010. 
 
The following community feedback was received at the public hearing: 

 Support for shaping districts by watersheds. 
 Support for neighborhoods surrounding the harbor to be considered a community of 

interest. 
 Support for indicating the location of the Santa Cruz Harbor on the district map. 

 
 

Public Hearing of March 28, 2023, 5:30 PM 
   
Public Hearing to Receive Public Input on the Port District's Transition to District-Based Elections for 
its Commissioners Pursuant to Elections Code §10010. 
 
Public input was solicited, but no feedback was received. 
 
The following Port Commission feedback was received at the public hearing: 

 Support for viewing a draft map in which each district has a boundary touching the 
harbor.  
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