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WEST JETTY REPAIR PROJECT 
 

The U.S. Army Corps of Engineers, San Francisco District, has initiated construction to repair storm-related 

damage to the West Jetty at Santa Cruz Harbor following the extreme winter events of December 2022 and 

January 2023. 

Construction is temporarily paused and the West Jetty is currently open. When work resumes, the West Jetty, 

including pedestrian and bicycle access, and parking at the end of Atlantic Avenue will be closed for the 

duration of construction. 

Read the full article on page 3. 
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FY27 DRAFT BUDGET  

TUESDAY, FEBRUARY 10, 2026, 5:30 PM 
 

Slip renters and members of the public are 

encouraged to attend the Port Districtôs special 

public budget session on Tuesday, February 10, 

2026, at 5:30 PM to provide input and hear 

highlights regarding the upcoming fiscal year. 

 

The draft budget will be posted on the Districtôs 

website no later than February 5, 2026. 

2026 PORT COMMISSIONERS 

Robert Dewitt, 
Vice-Chair 

Steve Reed, 
Commissioner 

Bill Lee, 
Commissioner 

Regular monthly Commission meetings are held on the fourth Tuesday of each month at 5:30 PM. Items for 

the agenda need to be submitted to the Port Director by the Tuesday prior to the meeting date of each month. 

The public is welcome to attend Commission meetings. Please join us in person, by computer, or by telephone. 

For more information visit our website at www.santacruzharbor.org/port-commission. 

Toby Goddard, 
Commissioner 

Reed Geisreiter, 
Chair 

https://www.santacruzharbor.org/port-commission
http://www.santacruzharbor.org/port-commission
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>> CONTINUED FROM COVER STORY 
 
West Jetty Repair Project Overview 

¶ Project lead: U.S. Army Corps of Engineers, San Francisco District 

¶ Location: Santa Cruz Harbor - West Jetty 

¶ Construction dates: December 9, 2025, to February 13, 2026 

¶ Work hours: 8:00 AM to 10:00 PM 

 
About the Project 

The Santa Cruz Harbor East and West Jetties were constructed by the Corps to maintain a stabilized entrance 

channel. This repair project will focus solely on the West Jetty. The Corps has identified storm-related damage 

to the West Jetty following the extreme winter events in December 2022 and January 2023. Storm damage 

includes fracturing of the concrete cap, exposure of core stone in the structural prism to wave energy, and 

displacement and loss of armor stone along the seaward side. These conditions affect the structural integrity of 

the jetty and safe pedestrian access. 

What to Expect 

The following areas will be closed and inaccessible for the 

duration of construction: 

¶ The entire West Jetty, including pedestrian and bicycle 

access along the walkway and out to the Walton 

Lighthouse. 

¶ The parking spaces at the end of Atlantic Avenue. 

¶ Closures will be in place seven days a week. Parking 

availability in the Atlantic Avenue area will be 

limited. Visitors are asked to follow posted signs, 

closures, construction fencing, and the direction of 

workers. 

 

Why This Work is Important 

The Corps will repair the concrete cap and reinforce the 

jetty with new armor stone. While short-term impacts are 

expected, these repairs will improve safety and protect the 

structure, benefiting the community for years to come. 

The Port District will continue coordinating with the 

Corps and will share updates as new information becomes 

available. Thank you for your cooperation and support as 

the Corps completes these critical improvements. 
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The Port District has made significant progress on multiple projects in FY26, enhancing harbor infrastructure, 

safety, and operations: 

ÂƖŸŢĲĦƣ Éƣċƣƨƚ ?ĲƚĦƖŔƓƣŔŸŰ 

[[-?ŸĦťН?ĲůŸũŔƣŔŸŰНѼНÅĲĦŸŰƚƣƖƨĦƣŔŸŰНыÂőċƚĲНΝь 9ŸůƓũĲƣĲĬН
ыҘΟЮΡНůŔũũŔŸŰь 

ÂőċƚĲНfНƖĲĦŸŰƚƣƖƨĦƣŔŸŰНŸŉН[[-?ŸĦťНőċƚНĤĲĲŰН
ĦŸůƓũĲƣĲĬЮНÂőċƚĲНffНƽŔũũНĦŸůůĲŰĦĲНŔŰНΞΜΞΥЯН
ŉŸũũŸƽŔŰŊНĦŸůƓũĲƣŔŸŰНŸŉНƣőĲН~ƨƖƖċǃНÉƣƖĲĲƣН7ƖŔĬŊĲН
ÂƖŸŢĲĦƣЮ 

EũĲƻċƣŸƖН~ŸĬĲƖŰŔǍċƣŔŸŰН-НΠΦΟНxċťĲН ƻĲŰƨĲ 9ŸůƓũĲƣĲĬН
ыҘΝΝΝЯΜΜΜь 

EũĲƻċƣŸƖНůŸĬĲƖŰŔǍċƣŔŸŰНċŰĬНƖĲƓċŔƖƚНĦŸůƓũĲƣĲĬЯН
ŔŰĦũƨĬŔŰŊНĲũĲĦƣƖŔĦċũНƽŸƖťНċŰĬНũŸċĬНƣĲƚƣŔŰŊЮН 

~ĲƣċũНÅŸŸŉН9ŸċƣŔŰŊН-НΟΟΟНxċťĲН ƻĲŰƨĲ 
9ŸůƓũĲƣĲĬН
ыҘΟΟЯΜΜΜь ÅŸŸŉНƖĲƓċŔƖƚНċŰĬНƖĲĦŸċƣŔŰŊНĦŸůƓũĲƣĲĬЮН 

ÅĲ-ÅŸŸŉН?-?ŸĦťНÅĲƚƣƖŸŸůоÉőŸƽĲƖН[ċĦŔũŔƣǃ 9ŸůƓũĲƣĲĬН
ыҘΞΠЯΣΜΜь 

ÅĲƚƣƖŸŸůНċŰĬНƚőŸƽĲƖНŉċĦŔũŔƣǃНƖĲ-ƖŸŸŉĲĬНċőĲċĬНŸŉН
ƽŔŰƣĲƖНƽĲċƣőĲƖЮ 

7ƨŔũĬŔŰŊНfůƓƖŸƻĲůĲŰƣƚН-НΠΦΟНxċťĲН ƻĲŰƨĲ 9ŸůƓũĲƣĲĬН
ыҘΦΜЯΦΝΝь 

ÉťǃũŔŊőƣƚНƖĲƓũċĦĲůĲŰƣЯНĲŰƣƖǃНƽċǃНƚƣċŔƖН
ƖĲƚƨƖŉċĦŔŰŊЯНƖĲĦŸŰƚƣƖƨĦƣŔŸŰНŸŉНĤċĦťНƚƣċŔƖƽċǃЮ 
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ÂƖŸŢĲĦƣ Éƣċƣƨƚ ?ĲƚĦƖŔƓƣŔŸŰ 

[ƨĲũНÉǃƚƣĲůНÖƓŊƖċĬĲƚ fŰНÂƖŸŊƖĲƚƚН
ыҘΤΟЯΥΝΜь 

ÖƓŊƖċĬĲƚНƣŸНŉƨĲũНĬŸĦťНĲƕƨŔƓůĲŰƣЯНŔŰĦũƨĬŔŰŊН
ƖĲƓũċĦĲůĲŰƣНŸŉНŉƨĲũНůŸŰŔƣŸƖŔŰŊНċũċƖůНƚǃƚƣĲůЮ 

cċƖĤŸƖНÉĲĦƨƖŔƣǃНÖƓŊƖċĬĲƚ fŰНÂƖŸŊƖĲƚƚН
ыҘΝΞЯΜΜΜь ĬĬŔƣŔŸŰċũНĦċůĲƖċƚНċŰĬНőċƖĬƽċƖĲНƨƓŊƖċĬĲƚЮ 

xċƨŰĦőНÅċůƓНÉŔŰťőŸũĲНÅĲƓċŔƖНыÂőċƚĲНΝь fŰНÂƖŸŊƖĲƚƚН
ыҘΦΤΣЯΟΦΜь 

ÉƣċĤŔũŔǍċƣŔŸŰНŸŉНƚŔŰťőŸũĲЯНƖĲĦŸŰƚƣƖƨĦƣŔŸŰНŸŉН
ċƓƓƖŸċĦőНċƓƖŸŰЯНċƚƓőċũƣНƓċƻŔŰŊЯНċŰĬНƨƣŔũŔƣǃН
ƖĲƚƣŸƖċƣŔŸŰЮН 

ÅĲĬĲĦťŔŰŊНEċƚƣНÉŔĬĲНÂƨĤũŔĦНÂŔĲƖ sċŰƨċƖǃНΞΜΞΣН
ыҘΝΣΡЯΜΜΜь 

ÅĲƓũċĦĲНΡЯΤΜΜНƚƕЮНŉƣЮНŸŉНĬĲĦťŔŰŊНƣŸНŔůƓƖŸƻĲН
ƽċũťŔŰŊНƚƨƖŉċĦĲЮН 

]НѼНñН?ŸĦťНÅĲƓũċĦĲůĲŰƣ ÉƓƖŔŰŊНΞΜΞΣН
ыҘΝΟНůŔũũŔŸŰь 

ÅĲƓċŔƖƚНƣŸНƚƣŸƖůНĬċůċŊĲĬНĬŸĦťƚНŔŰНŰŸƖƣőНőċƖĤŸƖЮН
ÂƖŸŢĲĦƣНƣŸНĤĲНĤŔĬНĲċƖũǃНΞΜΞΣЮ 

xċƨŰĦőНÅċůƓНÉŔŰťőŸũĲНÅĲƓċŔƖНыÂőċƚĲНΝь 
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SANTA CRUZ HARBOR SECURES NEW AGREEMENT FOR 

FEDERAL ENTRANCE CHANNEL DREDGING 

The Santa Cruz Port District has executed a new agreement with the U.S. Army Corps of Engineers (Corps) 

to ensure annual maintenance dredging of the federal navigation channel at Santa Cruz Harbor continues to 

occur. This milestone agreement, which will exist in perpetuity, ensures safe and reliable access for all harbor 

users and highlights the unique and long-standing partnership between the Port District and the Corps. 

 

Under the new cost-share agreement, the Port District continues to assume 65% of the federal share of 

dredging costs, reducing the Corpsô responsibility to only 35% of what would otherwise be a fully federally 

funded project. Santa Cruz Harbor remains one of the only harbors in the nation that shares in the cost of 

performing the Corpsô federal dredging responsibilities, which demonstrates the Port Districtôs commitment 

to maximizing the value of federal investment. 

 

The Port District would like to thank Congressman Panetta for his continued leadership and support, and for 

the integral role he played in advancing this new agreement. Read the full press release. 

https://panetta.house.gov/media/press-releases/rep-panetta-commends-perpetual-agreement-support-dredging-santa-cruz-harbor


т 

2025-26 DREDGE OPERATIONS 

NORTH HARBOR 

The start of north harbor dredging has been 

delayed pending repair of the critical booster 

pump, which is used to assist in moving dredged 

material to the approved offshore disposal site off 

Harbor Beach. Staff has identified a 

malfunctioning variable frequency drive (VFD) on 

the booster pump and is actively working to 

complete repairs. At this time, it is unknown 

whether repairs can be completed in time to 

commence dredging before the close of the 

applicable regulatory work window, which allows 

dredging of fine-grained sediment through 

February 28, 2026. 

 

Dredge equipment and pipeline remain in the north 

harbor. Mariners transiting in the area are advised 

to read all gate notices and beware of submerged 

pipe and equipment hazards that may be present. 

Click here to view the areas proposed for dredging 

and the anticipated pipeline configuration in the 

north harbor. 

FEDERAL ENTRANCE CHANNEL 

Twin Lakes was moved from the off-season 

mooring in the north harbor to the entrance 

channel during the low tide on November 5, 2025. 

Entrance channel dredging commenced on 

Tuesday, November 25, 2025. The typical dredge 

schedule is Monday ï Thursday, with maintenance 

performed on Fridays. Dredging of sandy, coarse-

grained material is permitted through April 30, 

2026. 

 

Prior to transit, check tide and weather conditions, 

view the entrance sounding online, and know what 

your vessel draws. Entrance soundings will be 

updated bi-weekly or more frequently as needed 

and posted on the District's website. 

 

During dredging operations, pass Twin Lakes on 

the east side (Crowôs Nest side) of the channel 

unless otherwise marked. Stay at least 50ǋ from the 

dredge. Contact the crew for passing instructions 

on VHF channel 8.  

DREDGE ñTWIN LAKESò LOOKING SOUTH. 

TYPICAL MOORING CONFIGURATION  

(NOT TO SCALE) 

THE MAP ABOVE DEPICTS THE GENERAL 

AREA OF NORTH HARBOR DREDGING & THE 

ANTICIPATED PIPELINE COFIGURATION 

https://www.santacruzharbor.org/entrance-sounding
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POSSESSORY INTEREST 
 

Each year, the Santa Cruz County Assessor's office 

charges possessory interest tax to vessels berthed 

in the Santa Cruz Harbor. The possessory interests 

are assessments made for the private use of 

otherwise nontaxable publicly owned property, 

including boat slips. 

For more information, visit the Santa Cruz County 

Assessor's Office website. Please direct any 

questions concerning your possessory interest 

assessment to the County Assessor's office at (831) 

454-2002. 

2026 PARKING PERMITS 
 

Slip renter parking permits will be available for 

pick up on January 2, 2026. 

As a reminder, all licensees must pick up 2026 

parking permits in person at the harbor office. 

Only the slip licensee of record may pick up the 

parking permits, so please bring personal photo 

identification. Proof of current vessel registration 

is required to be on file with the harbor office to 

pick up your 2026 parking permits. 

Parking permits for landside tenants will be 

available for pick-up on January 2, 2026. 

WAITING LIST RENEWALS 
 

2026 waiting list renewal fees will appear on your 

January statement. To avoid late fees, payments 

must be received by February 20, 2026. A courtesy 

reminder will be sent to all individuals who have 

unpaid balances in mid-February. 

If you have any questions regarding your 

placement on the waiting list, please contact the 

harbor office at (831) 475-6161. 

Pictured below, the waiting list posted in March 

1975. 

https://www.co.santa-cruz.ca.us/Departments/AssessorsOffice/BusinessPersonalProperty/SlipsHangars.aspx

