
 

February 28, 2021 
 
 
 
Dear Santa Cruz Harbor Boaters and Tenants: 
 
A heartfelt thank you to our users, tenants and restaurant 
operators who continue to ensure that Santa Cruz Harbor is an 
active, vibrant community. Thankfully last year is behind us, and 
while challenges remain, we see a bright future because of the 
support of the harbor community. 
 
The following is an update on activities of interest. 
 
Budget News 
In February each year, the Port Commission reviews, deliberates and 
adopts the budget. The new budget year starts on April 1. 
 
The budget review includes a look at the current year. Though this 
year’s operating income is projected to be down significantly due 
to impacts the Coronavirus pandemic has had on restaurant, parking 
and RV park revenue, expense and staffing reductions were quickly 
put in place which helped offset losses. A bright spot on the 
revenue side is directly attributable to our boaters – slip rent, 
visitor berthing and launch revenues have exceeded budget 
expectations and we expect that trend will continue into the coming 
year. 
 
Following a review of the draft FY22 budget proposal, the Port 
Commission directed staff to make a number of changes that will 
ensure the harbor continues to be upgraded, repaired and maintained 
to provide our users with a fully functional marina facility. 
Highlights of the adopted budget follow: 
 

No slip rent increase 
Staff and the Commission will continue to monitor quarterly 
budget reports to determine if a mid-year increase may be needed 
to meet required debt service ratios; however, for now, slip 
rent rates will remain static 
 
$500,000 contribution to Capital Improvement Plan 
Funding provided for priority projects including pavement 
repair, boater and public restroom rehabilitation and building 
restoration and maintenance 
 

(over) 
 



 

$272,762 contribution to the Dredge Intermediate Fund 
Funding for critical dredge system equipment repair and 
replacement 
 
2% increase for landside leases 
CPI increase in accordance with existing lease agreements 
effective April 1 

 
Additionally, the FY22 budget restores some part-time staffing for 
operational support, though full-time staffing continues to be 
reduced by one position. The budget fully funds Reserve and 
Election Funds, and approved labor contracts. 
 
Water Taxi 
The replacement water taxi has arrived! Free water taxi service for 
the public aboard the new vessel, “Never Late,” will be restored 
contingent upon compliance with pandemic-related social distancing 
requirements. 
 
We’re hiring! 
As noted above, some of the funding that was cut in the FY21 budget 
as a response to the pandemic has been restored in FY22. We are 
looking for part-time, hourly staff who enjoy working outdoors, are 
customer service-oriented, have excellent communication skills and 
are eager to perform a variety of operational support tasks. For 
more information, visit our website at www.santacruzharbor.org  
 
The Port Commission and staff appreciate your support and wish 
everyone health and success in 2021. 
 
Sincerely, 
 
 
 
Marian Olin 
Port Director 
 
 

http://www.santacruzharbor.org/

